
Je propose de réduire le logo bitland, mais de le garder en dessous du nom de Chris Bates 
 
Session 13 
Is the Conquest of New Territories still on the Agenda? 
 
About Land Survey, Land Registry and Titling, and Land Tokenization 
Chris Bates 

 

 

 
The mission of the Bitland Project is to register land and real property ownership and use rights in a 
secure, easily accessible electronic format to allow for timely access of ownership and rights 
information, and to educate people on the importance of strong property rights in the prosperity of the 
nation. 
 
BITLAND is an experimental form of Do-It-Yourself governance platform using decentralized, trustless 
models such as Bitshares blockchain to secure land title documentations. Its key principle is that all 
participation is voluntary. Meaning that there is a personal and/or community consent, and approval, 
time-stamped and tokenized in the blockchain for later reference, for every claim, and transaction. 
 
Bitland Global is an organization that digitizes land titles. The larger goal is to have all the transactions 
recorded onto a distributed ledger using block-chain technology. The software development company is 
an LLC operating out of the US. The first subsidiary is a non-profit organization that is working to keep 
the land registration process accessible, transparent, and free from government corruption. The first 
Bitland center is located in Kumasi, Ghana, and the organization looking to expand operations into other 
countries in the African continent within the next few years, with Nigeria being the likely second target 
for a pilot.   
 
As the company works to update paper data storage houses into digital format, it must also consolidate 
new land registry requests against the old registries. In many cases, the official documents are outdated, 
and the locals have their own systems for keeping track of titles. In order to get a single registry that 
represents a consistent ledger of land title holdings, all of these problems must be solved, and in the 
process the integrity of the central registry must be kept. The Bitland team serves as the liaisons 
between the people needing to register land titles, and the officials that currently hold the access to the 
physical databases.  
 
In order to effectively work through digitizing the backlogs while continuing to take in new registry 
requests, it will be important that the Bitland team establishes a work group that includes a 
representative from the government security team, and also from the community legal team. The 
Bitland Liaison will act as the representative to relay information and data between Bitland, the 
government official, and the local representative.   
 
BITLAND’s initial land registry and title protocol will be applicable for places where currently there are 
no functioning or badly functioning land registry and title services (institutions that provide services for 



arbitration of contracts regarding land use). Those could, for instance be in Ghana (the problem in 
Ghana’s case is lack of public record on land ownership or legal recognition of the land’s ownership, 
although according to Ghanaian law the residents may collectively obtain a title after living there for a 
fixed period of time if fulfilling certain requirement such as utilization of the land, paying taxes, etc., a 
thing they in lack of organization do not often do), and most of the land in Ghana (the land title might be 
contested in court or illegally grabbed). 
 
It will help foster peace in communities in many frontier and emerging market environments through 
resolving land disputes in a peaceful manner, and unlock wealth through securing properties (through 
private contracts, written in public form - protected by strong encryption technologies). A property with 
titles (and utilization contract) helps people lend money (to show a legitimate asset and thus get easier 
access to credit). That money can be used to start companies or get education, and encourages 
investments in the property (development) itself. 
 
In addition to securing their land on the blockchain, they can also refer to the BitLand Title on other 
smart contracts, bonds etc. 
The process contains three essential strands: land survey, land registry and titling, and land 
tokenization. The Bitland Land Pilot will focus solely on Land Titles. However, all three parts are outlined 
for community input, and development. 
 
Land Survey and Title Preparation (background research, assessment and community engagement) 
We have chosen Ghana as the place for the first pilot, because Ghana needs improved land rights to 
bolster their autonomy and economy.  
 
What is the specific context –how is the land used, what sort of contract exist, how can it be improved 
upon? 
Resource rights and management: 
– Water Rights 
– Shared Wells 
– Shared Sewage 
– Mining Rights 
– Community land: Parks, Streets, etc. 
– Shared Cattle 
– Other shared resources 
 
Arrange meetings with community leaders in areas suitable for tests: areas where people live in (have 
property) and are currently non-titled. Speak with the community leaders (paramount chiefs and sub-
chiefs) to understand their perception on the land situation. Conduct research with open-ended 
questions amongst different parts of the community. Map out shared community resources in the pilot 
area: shared roads, shared path, shared wells, shared sewage, shared electricity lines, etc.  
 
• A workshop with people in the area to explain the benefits of land registry and deeding, how the 
blockchain works in its function of a distributed public ledger, and helping people through the process of 
setting up their own PGP keys. The workshop will need to be carefully prepared in advance, and in some 
areas translated into the local language. (Note: the community workshop will be included in the Bitland 
land title pilot). 
 



It could be a small street or a few houses with land bordering each other, perhaps 4-5 pieces of land 
owned by different persons. The purpose is for people with bordering land to the soon-to-be titled land 
sign off on a common map with their public keys, so that it’s verifiable that the community agreed on 
the boundaries, not just individual owners. This is designed to prevent people from randomly titling land 
that doesn’t belong to them. 


